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Experience and future ambitions

Smart INitiative of cities Fully cOmmitted to 

iNvest In Advanced large-scale energy 

solutions



Innsbruck partners
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The beginning…
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From Call to Sinfonia

• Trip to Brussels…..

• Cluster renewable energies Tyrol

• EU funding team of SAT

• Municipality of Innsbruck SET Plan

• High standard of building companies

• Concepts for IKB to transform WWTP

• DH extension

• University of Innsbruck
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From Call to Sinfonia

• Politics, Bolzano, etc.

• Finding more partners

• Finding a coordinator

• Call Deadline: 12.2012

• Waiting…..

• Consortia agreement

• Project start: 06.2014
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EP – Innsbruck Energy Plan 2011
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energy consumption

energy supply (renewable 

energy)

Energy demand -17%

RES +27%



Sinfonia Goals – 3 Main Activities

• 50% energy savings

• 30% more RES

• 20% less CO2 emission
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Sinfonia Setting
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Calculated and calibrated heat demand
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Calculated and calibrated specific heat

demand
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Sinfonia Setting
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DH extension
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Waste water treatment plant
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Transformation station UW Mitte
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smart city lab
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Innovative refurbishment
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School refurbishment
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School refurbishment
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Sinfonia Setting



22

Sinfonia Setting
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www.pafoscity.com



Challenges

• Changes in local consortium

• Legal issues

Data protection law (data collection)

Contracts between partners (data exchange, etc.)

GDPR

• Tenant approval for renovation/monitoring

• Negative press

• Etc.
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Benefits for the city of Innsbruck

• Better quality of life

• More efficient energy distribution

• Faster implementation towards low carbon

society

• Inter-/transdisciplinary cooperation

• Knowledge transfer

• Change of innovation culture

• New business models
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It goes on…

• Follow up projects

• findings will be applied in future

• Establishment of smart city governance

structure

• Establishment of smart city office
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