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Objectives of this Webinar

•To introduce to the SWOT analysis method

•To introduce to the Sinfonia SWOT tool for 

Smart Cities

•To test the Sinfonia SWOT tool in your city!



Basics of SWOT analysis

•SWOT analysis (alternatively SWOT matrix) is 

an acronym for strengths, weaknesses, opportuniti

es, and threats.

• Introduced in the 60s in the business sector

• It is a structured planning method that evaluates 

those four elements of a project

• It involves specifying the objective of the project 

and identifying the internal and external factors 

that are favorable and unfavorable to achieve its 

objectives.

https://en.wikipedia.org/wiki/Acronym#Nomenclature
https://en.wikipedia.org/wiki/Plan
https://en.wikipedia.org/wiki/Project


Basics of SWOT analysis

•Strengths: characteristics of the project that give 

it an advantage over others

•Weaknesses: characteristics that place the 

project at a disadvantage relative to others

•Opportunities: elements that the project could 

exploit to its advantage

•Threats: elements in the environment that could 

cause trouble for the project



Why you should care about the Sinfonia

SWOT tool?

• It let you to identify „a priory“ the Strenghts and 

Opportunities of your city to be exploited in a Smart 

City project

• It let you to identify „a priory“ the Weaknesses and 

Treaths to be limited or faced during the 

implementation of a Smart City project → limit risks, 

speed up the process

• It lets you to maximize S and O; limit W and T; use S 

and O to correct W and T.

• Based on more than 150 implemented projects

analysis



Sinfonia SWOT tool structure

•Online tool

•5 categories

•38 questions

(yes, no, 
don´t know)



SWOT tool structure

•Outcome: a printable SWOT matrix that 

describes the most important issues for each 

SWOT section: strengths, weaknesses, 

opportunities and threats. 

• It is the user’s task to interpret the results on 

how the found drivers (strengths and 

opportunities) can be used to overcome the 

identified barriers (weaknesses and threats).



Lets start the SWOT tool !



http://sinfonia.eurac.edu/swot
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http://sinfonia.eurac.edu/swot


http://sinfonia.eurac.edu/swot

10

http://sinfonia.eurac.edu/swot


http://sinfonia.eurac.edu/swot

11

http://sinfonia.eurac.edu/swot


Confirmation email
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After login
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Analyses
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Fill in the questionnaire



17Final SWOT matrix



18

Final SWOT matrix

Use internal and external 
drivers to overcome the 
main barriers



Thank you for your attention

sinfonia@eurac.edu

www.eurac.edu


